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1. 	 The meeting was called to order at 7 p.m. Members present were leonard Clark, 

chairman; Donald Passardi, vice chairman; Tony Frassinelli, Town Selectman; Becky 
Kraussmann; Maureen Griffith, Roger Ingraham, and Beth Magura, recording 

secretary. Alternate Steve Squire was present for the entire meeting. A quorum was 

established. 

2. 	 Review of the two corrections made to the minutes of the 3/26/2018 regular 

meeting: Donald Passardi made a motion to accept the 3/26/2018 minutes as revised; 

Becky Kraussmann seconded this. The motion passed unanimously. 

Review of the minutes of the 4/12/2018 special meeting: Becky Kraussmann made a 
motion to approve the minutes; this motion was seconded by Roger Ingraham. The 

motion was unanimously passed. 

3. 	 Discussion of grants to municipalities. Due to Town grant writer Amber Wakley's 
inability to attend the SHAC meeting, Becky Kraussman met with Ms. Wakley at the 

Town Hall. Ms. Wakley advised Ms. Kraussmann that to effectively look for grants a 

specific project must be specified. For example, if the Town were to determine that 
the Witt building should become a community center, one could then search for the 

appropriate type of grant. Ms. Kraussmann assured the Commission that Ms. Wakley 
is well-informed about sources of grants. Chairman leonard Clark suggested tabling a 

follow-up invitation to Ms. Wakley till a later time, if a need arises. 

4. 	 Discussion of protections for the exterior of the Pinney School and the status of the 
Town of Stafford hiring a realtor to market Town-owned properties. 

a. Chairman Clark had inquired of First Selectman Mary Mitta about the Request for 
Qualifications for a realtor to handle Town-owned properties, including the Witt and 
Pinney buildings. As of April 19, four realtors had applied, though none of the 

envelopes had been opened and examined. Thus, there was nothing further to report. 
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b. Historic fa~ade protections. In preparation for the 4/23/18 meeting, Becky Kraussman had 
sent to the Commission a six-page PDF file about the CT Trust for Historic Preservation's 

easement program, which can be found at the following URL: 
https://cttrust.orgLIMAGES/CTHP_easemencprogram _ description_ 20161108.pdf 

To quote the CT Trust text: "A preservation easement allows the owner of an historic 

property to retain title and use of the property and at the same time to ensure its long-term 

protection. The easement is a contract by which the owner agrees that the property will not 

be changed in a way that would destroy its historic and architectural character. It is granted to 
the Connecticut Trust, usually in perpetuity, and filed in the land records." 

This informative PDF file clarified the benefits of the easement program but also indicated 

that the CT Trust requires a minimum contribution of $10,000 per property plus an $800 
application fee to set up an easement for a property. Commission members seriously doubt 
that the Town of Stafford could afford such a program, so they turned their attention to the 

idea of adding preservation restrictions to whatever deed is to be drawn up by a lawyer. 

Commissioners agreed that, ideally speaking, the historic exterior of the building should be 

preserved, whereas changes or upgrades to the previously renovated interior could be left to 
the discretion of a potential buyer. 

Selectman Tony Frassinelli suggested that an outreach effort be made to solicit input from 
Town residents about what aspects of the Pinney exterior should be preserved. Although 

Commissioners have a list of details they'd like to see preserved, Mr. Frassinelli thought that 
polling a broader population might uncover new ideas. Having had professional experience in 

using email surveys, Commissioner Maureen Griffith volunteered to draft a simple 

questionnaire about the Pinney building that could be sent to the Town's mailing list. Ms. 
Griffith will consult with Town grant writer Amber Wakley about the survey, after which 

Commission members will be informed of the text of the survey before it is disseminated. In 

Ms. Griffith's experience, email surveys garner the most response within a two-week time 
period defined by a first emailing and a follow-up emailing. Commissioners agreed to a two

week time period for conducting the survey. The goal is to conduct this survey during the next 
2-3 weeks. 

Chairman Clark recommended that a Pinney School site visit be scheduled with advanced 
notice as a "special meeting" so that members of the public can participate. The purpose of 

a site visit will be to confirm the historical details on the exterior of the Pinney School, which 

the Commission would recommend be cited in proposed deed restrictions. The date of this 
site visit will be determined after the email survey is completed. 

After completion of the survey of townspeople and a site visit, Commissioners propose to 

draft a letter to First Selectman Mary Mitta that will outline the specific deed restrictions 
that the Commission would recommend for protecting the historic fa~ade of Pinney School. At 
that point, the Board of Selectmen will be responsible for determining the degree to which a 

deed can be encumbered by the recommended restrictions without deterring potential 
buyers. 
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S. 	 Discussion of collated research about the Witt building. 
Commissioners discussed for the benefit of Selectman Tony Frassinelli (who had been unable 

to attend the 4/12/2018 special meeting), the compilation of an overview of possible uses for 
the Witt School building located in Hyde Park. A total of 13 possible uses were listed along 

with whether the uses: 
(1) would require a zoning change, 
(2) would be achievable via sale, lease or via retention of ownership by the Town, 
(3) would require laying out and surveying a plot of Hyde Park land to be sold with the Witt 

building and thus the creation of a new deed, 
(4) would benefit financially by acceptance on the state and National Register of Historic 

Places, 
(5) would conform to the wishes of the benefactor whose gift enabled the Town to buy and 

establish Hyde Park in 1911, and 
(6) would adversely affect citizen use of Hyde Park by restricting parking or access to the Park. 

Although 13 possible uses of the Witt building have been put forth by Commissioners or Town 
residents, only two viable parties have actually made presentations to the Town at open forum 
meetings: the School for Innovative Learning (Nicole & Brian Waicunas and Dino & Corinna Lusa) 

and architect and developer Joe Vallone. The Commissioners discussed many aspects of these 
two proposals, and there was considerable disagreement over whether developing rental 

housing in the Witt would be revenue neutral to the Town in the long run. In addition, despite 
the pragmatic pressure to rehabilitate the Witt building, at least two Commissioners are strongly 

resistant to the idea of selling any part of the Hyde Park for any commercial purpose, because it 

violates the spirit of the 1897 Isaac P. Hyde bequest that enabled the Town to buy the land and 
establish Hyde Park in the first place. 

6. 	 Discussion of zoning issues related to Witt rehabilitation. 

Chairman Clark reported that, on 4/19/2018, Town Zoning Enforcement Officer Dave Perkins 
had inadvertently not attached information to an email about zoning-related topics that had 

been raised at SHAC's 3/26/2018 meeting. Before the next SHAC meeting, Chairman Clark and 
Commissioner Beth Magura agreed to meet in person with Mr. Perkins to obtain his input 
on issues related to sale of the Witt building with some Hyde Park land (i.e., a margin of land 

around the building and the parking lot). Questions have arisen about mandatory setbacks 

around the Witt building and the possibility of obtaining variances, which would require a 
presentation before the Zoning Board of Appeals, according to Chairman Clark (who serves as 
an alternate member of the Planning and Zoning Commission). 

7. 	 Discussion of collaboration among Town commissions, and discussion of getting Town 
funding in order to obtain a grant from the State Historic Preservation Office for nominating 
the Witt building within an adjacent area to be listed on the state and National Registry of 
Historic Places. 

Commissioner Griffith asked Selectman Frassinelli if any of the 13 possible uses of the Witt 

would contribute more than others to the overall future vision of the center of Stafford 
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Springs. Mr. Frassinelli reported that the Board of Selectmen, the Planning and Zoning 

Commission and the Economic Development Commission have recently begun to meet in 

earnest to collaborate to develop a cohesive vision. "The Witt is just one of those pieces that 
needs to be addressed now rather than later," said Mr. Frassinelli. 

With planning underway for the Town's 300th anniversary in 2019, Commissioner Roger 

Ingraham commented that it is particularly pertinent to consider what the Town will be like 25 

years from now, that is, in the year 2044. 

During the next month, some other action items for Commission members are as follows: 

Action item. Chairman Clark made a motion that SHAC request funding from the Board of 

Selectmen to establish a historic district that includes the Witt building. Roger Ingraham 
seconded the motion; the motion unanimously carried. 

At the 5/15/2018 Board of Selectmen meeting, Commissioner Becky Kraussmann or 
Commissioner Maureen Griffith will ask if the BOS would be willing to provide upfront funding 

of $20,000 to hire a preservation historian to compile the detailed documentation needed to 

nominate the Witt School within a small adjacent district to be listed on the state and 

National Register of Historic Places. The reason: Two architects interested in rehabilitation of 
the Witt building have attested to the necessity of the Witt becoming eligible for historic tax 
abatements and grants to make a rehab project of this sort financially feasible. 

Action item. Chairman Clark will contact administrators at Asnuntuck Community College to 

make one final attempt to gauge their interest in using the Witt building for a satellite training 

facility. Mr. Clark will make a similar outreach call to Goodwin College. At the next SHAC 
meeting, he will report on his findings. 

Action item. Chairman Clark made a motion that the SHAC meet with the Hyde Park 

Commission. Becky Kraussman seconded the motion; the motion unanimously carried. 
Chairman Clark will contact members of the Hyde Park Commission to invite them to attend the 

next SHAC meeting to be scheduled for 5/21/2018. The purpose is to inform them of the 
findings of the Historical Advisory Commission related to the Witt building and the proposed 
sale of Hyde Park land around the building. 

Action item. It was recently discovered that SHAC's May meeting was erroneously scheduled for 

Monday, May 28 (the Memorial Day holiday). Chairman Clark will check with Beth DaDalt about 
the availability of the Veterans Meeting Room on 5/21/2018 so that an agenda for the Special 
Meeting can be announced ahead of time. 

8. 	 Old business. There was no old business. 

9. 	 New business. SHAC alternate member Steve Squire asked if SHAC would act as a sponsor for 
the five upcoming "Arts on Main" events (scheduled for the second Friday of each month), as 

well as the Stafford Arts Society's musical event in Haymarket Park on the night before the 

annual Blues Fest. Tony Frassinelli made a motion that SHAC serve as a sponsor for these 
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events; Becky Kraussmann seconded the motion. The motion carried unanimously. 

10. Public comment. There were no public comments. 

11. Adjournment. Tony Frassinelli made a motion to adjourn, and Roger Ingraham seconded the 

motion. The motion was unanimously approved. The meeting adjourned at 9:04 p.m. 

Respectfully ~r'~t.ed, 

... 3iJJ!/1
Beth Magura 

Recording Secretary 

Stafford Historical Advisory Commission 
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